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SUCU Note on Framework for Regularisation of Atypical Workers (Hourly-Paid Teachers and Casuals). 

Agreement signed 23 May 2008

Introduction

This document gives brief information on the above agreement and advice on action members currently working in the university on an hourly paid basis should take to prepare for the forthcoming assimilation.

The Agreement 
This agreement is the culmination of two years of negotiation following an agreement in principle in 2003/4 to carry out a regularisation process. The national Framework Agreement changed the context and the current agreement incorporates both a regularisation process and assimilation onto the Framework Agreement pay scales.

Detailed material will be found on the UCU and HR web pages. The following summary flags key points to members and Department Contacts.

The negotiated regularisation process has three stages:

1. Determining employment status, as defined by law, not individual preferences. The key tests are size and nature of role, presence of personal service, managerial control, and mutuality of obligation.

2. Determining grade/rate of pay, where employment status is open-ended or fixed-term employee, will be on the basis of the 2004 Framework Agreement, which will produce a job summary and job grade. Generic grade descriptions for University Teachers and Demonstrators have been agreed. 

3. Determining the number of contracted hours which ‘should reflect the job size and role expectations’ and all ‘work activity’. Full teaching roles will normally have hours determined on the basis of ‘2.5 hours for every 1 hour of contact’; the normal multiplier for ‘teaching assistant roles’ will be 1.5.

Preparation for Assimilation

There are important aspects that members and representatives should note here:

UCU wants to maximise employee status, in line with its policy and with current employment law. If there are cases of members uneasy with employee status SUCU committee should be consulted. 

In terms of grade and rate of pay, and contracted hours, individual members should prepare a list of all the aspects of their job and working hours, to ensure their grading and contracted hours are correctly determined. And they should consider what scale point they should be assimilated to within a grade in the light of their ‘skills, experience and knowledge’. 

Building in annual leave entitlement is important where fractional contracts (ie less than full-time) are offered. There is documentation on this and again consulting SUCU committee may be advisable.

We would advise members to open a dialogue with their Head of Department (or equivalent) on these aspects, as experience suggests that there can be much misunderstanding about the actual work of hourly-paid colleagues.

It needs to be understood that employee status involves employer costs that are not reflected in hourly rates based on the assumption that people are paying their own income tax, National Insurance, pension and holiday provision etc. So assimilation can produce a lower ‘top of ticket’ figure. The University is very aware of this aspect and is obviously anxious not to alienate valued staff and again where this aspect causes problems, members should consult SUCU committee.

Backdating

The deal backdates assimilation to August 2006, with backpay where appropriate.

Appeals

There is an agreed appeals process covering employment status, continuity of service, grade/scale point allocation, and contracted working hours. It is obviously in everyone’s interests if appeals can be avoided by dealing with concerns during the assimilation process.

Pensions 

Colleagues regularised into employee status will be eligible to join the appropriate pension scheme

SUCU Committee
June 2008

UCU MEMBERSHIP

It is vital that non-members understand that although SUCU is their agreed negotiating body for processes such as this, UCU rules mean that WE CANNOT REPRESENT INDIVIDUALS WHO JOIN AFTER A PERSONAL PROBLEM HAS ARISEN.

UCU membership subscriptions are on a sliding scale with a low starting point and we urge non-members to join, both for individual protection and to help the collective effort to improve salaries and employment conditions.

For application form and subscription rates go to

http://ucu.group.shef.ac.uk/application.html
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